
FREE Strategic Technology 
Audit Worth £1000

Our Strategic Technology Audit is a free, in-depth review of your current 
telecommunications and unified communications setup. We focus on 
understanding your business objectives and future goals to provide 
tailored advice and recommendations. This audit helps identify areas 
for optimisation, enhance operational efficiency, and ensure your 
technology is equipped to support business growth. 



By consulting with you directly, we aim to guide you towards a more 
effective communications strategy that aligns with your strategic vision, 
ultimately improving customer experiences and driving success.

Optimised Communication 
Infrastructure
Gain a thorough review of your current telecommunications 

setup, identifying areas for improvement to streamline operations 

and enhance both internal and external communication.

Enhanced Business 
Growth 
Align your technology with your business objectives and future 

goals, ensuring your communications strategy supports long-

term growth and scalability.

Cost 

Savings
Identify inefficiencies and outdated technology that could be 

costing you more than necessary. The audit highlights areas 

where you can reduce costs and maximise ROI.

Improved Customer 

Experience
Enhance customer interactions by improving your 

communications infrastructure, leading to higher customer 

satisfaction and loyalty, and potentially increasing revenue.

Security and Compliance 
Assurance

Education on Future 
Technologies
Stay ahead of the curve by learning about future technologies, 

including how AI can be utilised within your business to improve 

processes, customer interactions, and overall efficiency.

Receive an evaluation of your security measures and compliance 

status to ensure your communication technology protects sensitive 

data and meets regulations, minimising risks of breaches and fines.

Benefit from expert advice and customised solutions tailored to 

your unique business needs, ensuring changes align with your 

strategic vision.

Free 

of Charge

Tailor

Recommendations

This audit is offered at no cost, providing valuable insights and 

professional consultation without any financial commitment. A 

risk-free opportunity to enhance your communications strategy.

Step 1: Discovery (Remote)
Discovery Session Agenda

Our Discovery Session is the first step in our Strategic Technology Audit. In this remote session, we work closely with 
you to understand your current telecommunications setup, identify key challenges, and align your communication 
strategy with your business goals. We dive into how your existing technology supports both internal and external 

communications, exploring what works well and where improvements can be made. By discussing your future business 
vision, we ensure that your technology roadmap is positioned to support growth, address potential challenges, and 

enhance overall efficiency.



This session provides a foundation for a tailored strategy that aligns technology with your business objectives, setting 
the stage for a more in-depth technical assessment and optimisation plan

Step 3: Output and Optimisation Workshop (Onsite)
Workshop Activity

The final phase of our Strategic Technology Audit is an on-site workshop where we present our findings, 
highlighting key insights and potential cost savings. We explore advanced technology features that could 
enhance your communications strategy and discuss tailored migration plans aligned with your goals. This 
workshop provides actionable recommendations to boost efficiency, improve customer experience, and 

drive operational excellence, setting you on the path to future growth.

Business Overview Existing Technology Business Goals Outcome
We start by getting to know your 
business—how it's structured, 

the roles of different 
departments, and their 

responsibilities. This helps us 
understand the context in which 
your communications strategy 

operates.

We take a close look at your 
current communication tools 
to identify what’s working well 

and where you might be 
facing challenges. This 

assessment helps us pinpoint 
strengths and areas for 

improvement.

We discuss your vision for the 
future to see if your current 
technology supports your 

growth and strategic 
objectives. This ensures that 

your communications 
infrastructure can evolve 
alongside your business.

By the end of this session, we will 
have a comprehensive 
understanding of your 

technology environment and a 
clear view of how to align it with 
your future objectives. This sets 
the foundation for a strategic 

roadmap tailored to your needs.

Step 2: Infrastructure Assessment
Infrastructure Assessment Breakdown (Onsite or Remote)

Our Infrastructure Assessment is the second phase of our Strategic Technology Audit. Here, we perform a 
thorough technical evaluation of your telecommunications infrastructure, focusing on efficiency, performance, and 
security. We analyse key metrics like customer response times and network reliability, identify security gaps, and 
ensure compliance with regulations. This assessment uncovers opportunities to optimise your operations and sets 
the foundation for a tailored technology strategy that supports your business growth.

Performance Analysis
We assess key metrics like customer response times 

and network reliability, identifying strengths and 
areas where improvements can enhance your 

operations.

Technical Review
We start by getting to know your business—how it's structured, 

the roles of different departments, and their responsibilities. This 
helps us understand the context in which your communications 

strategy operates.

Security and Compliance
We review your security measures and compliance status to 

ensure your technology is both secure and aligned with relevant 
regulations. This is crucial for protecting sensitive data and 

maintaining customer trust.

Operational Practices
We analyse your current operational practices to 

identify opportunities for streamlining and 
optimisation, helping to enhance efficiency and 

customer satisfaction.

Outcome
By the end of this assessment, we provide a clear picture of your 
technology's current state and actionable insights for aligning it 

with your strategic goals, setting the stage for a tailored 
optimisation plan.

We present a detailed overview of our 
assessment, outlining key insights, 

potential cost savings, and ROl 
considerations.

Findings

We suggest other technologies that 
could further support efficiency, 

improve customer experience, and drive 
operational excellence.

Innovation
By the end of this workshop, you'll have a 

clear, actionable roadmap to optimise your 
technology, ensuring it supports your 

business's future growth and strategic vision.

Outcome

We explore advanced features and 
functionalities of new technology that could 

enhance your communication strategy, helping 
you understand what's possible for the future.

Art of the Possible
Where applicable, we offer a tailored migration 

plan that aligns with your business goals, 
providing clear steps for a seamless transition 

to an optimised setup.

Migration Plan

1 Day Professional Services £1000
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